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From China Speed to Global Trust
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fHRES5AE | Same Demand, Different Path to Trust

SEAMYOESR S FREFASERIL, B3 EERNSXEAE Overseas demand and concerns mirror China's: how trust.is earned does not

Intercity travel Airport shuttle Medical rescue Premium tourism
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The four whitepaper scenarios exist abroad too;.safety and noise are the public's first questions

A5 What's different F[E China 89K Overseas
BEERIF S EMIERI MR NLE P EEIAR], M EEEicH
Source of trust A certificate is taken as proof of safety Local regulator sign-off plus a track record
it EF BRES, st HiEERE. BEFEHSKELRED
Who delivers Government-led; at scale Local operators, vertiports and partners
:3LRES B B =FR Ll PEEEmR. |EN HIHH R
Pace Whitepaper: commercial launch within 3 years Pace varies; judge market by market
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AAAAAAAA Tip: Demand travels across borders. Trust has tolbérebuilt in every market.
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PU3Erhin, MUFFT;% | Four Market Types, Four Entry Plays
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01 BFESE

Government-led

iz Markets
PUEXES / S HEX
UAE / Gulf

FFT1H= Lead scefiarios

HIZEEE . =R E %

Airport shuttle; urban air taxi

HAFTZE Entry play
SEFEE, RERBIR
Partner with government;
move fast on pilots

02 EEERAAE

Mature regulators

hizmMarkets

. BA. #FHE
Singapore, Japan, South
Korea

F3}T1H= Lead scenarios
TWzER. BiEE

Airport shuttle, demonstration
flights

HAFTi% Entry play

Dz eENEREIABUS
Leadwith safety data and
certification validation

03 XFRIKzNE

Relationship-driven

thizMarkets

ZRE. BRI, ENfe. .

FEHER

Thailand, Malaysia,
Indonesia, Vietnam,
Philippines

F3TiF=.Lead scenarios
BEETHIE. SinXik
Island medical rescue,
premium tourism

HA$Ti& Entry play
BAMKEE, KEIZSE
Local champions and long=
term relationships

1T FEATTTRE, (BREEI TG =S HNN.

RN ARERIFEFTAE Each market type calls for a (different lead scenario

04 HtEf s

Scale and price

this Markets
ENE

India

F3TiH=Lead scenarios
SN IE
Intercity travel

WA ¥$Ti% Entry play
LB/ EA0 i bt [BIHREN B
Win on cost and a clear
business case

Tip< Classify the market first, then choose the lead scenario and the order of entry.



South America
Promising - pilot-tested
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=17 E)\,Eﬁr" | Market Readiness for AAM EIS
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Selective markets and reglons scored across six readiness dimensions

European Union
High - regulat yleader

UAE SouthKorea

United States a4 _ > pa
; High High' - structured

High

Japan
High /methodical

Indonesia

Africa Medium-high

Harder entry - nascent
Promising - early-stage

Singapore
High (selective)

@ Ready now (@ Promising @ Harder entry

Soufce: NexAvian Market Readiness Scorecard, 2026.
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Market Readiness Scorecard
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High

B GERE)

High (selective)

Highmethodical

R 314

High’ structured

= - mESI|

High - regulatory leader

¥ vl

High potential

L)

Medium-high

BEh-28

Promising - early-stage

781 -Edx

Promising - pilot-tested

AN - WA

High value - hard

HAR - ES N

Harder entry - nascent



CHINA 10 THE WORLD

NexAvian Go-to-Market Platform for AAM / eVTOL Global Expansion ) _{(%?
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Real competitiveness is turning China Speed into Global Leadership
Global Operations - Global Ecosystem - Global Trust




NEXAVIAN

#8118 Thank You

Shaping the Future of Air Mobility

Singapore NexAvian Pte. Ltd. Canada NexAvian Inc.
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#8413388 “Scan with Camera !

| TFARAAMITEIRE NexAvianE IS ES T TEXAAMITIEIRE (FX)
J APAC AAM Dialogue NexAvian Website Going Global Readiness APAC AAM Dialogue
Bangkok Registration Assessment Bangkok Registration (CN)

Register for 30 Nov event Learn about NexAvian Assessiyour AAM readiness 11B308;E511RE (X))
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